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A community relations program



BBQ Fundraiser

Fun is the order of the Day!
A BBQ is a very rewarding fundraiser. Not only do you raise money for a charity, you bring people together.

First Step

Recruit help. You will need people willing to solicit sponsors, pick-up items, set-up, BBQ, take money, and clean-up. 
Second Step

Along with your helpers, set a calendar:

· Date of the event (Decide whether you will have a rain date, or if you can hold the BBQ at a different location due to inclement weather.)

· How long the event will be held. (Usually 2 hours is enough to catch everybody.)

· What items you would like to sell. (What will you BBQ, will it incorporate another event such as a bake or garage sale?)

· What local donors you may be able to solicit. If you cannot get an item free can you buy it at a wholesale or reduced price because its for a fundraiser?

· Who is in charge of different aspects of the BBQ – food gathering, set-up/take down, promotion, receipts and book keeping?

· Make a plan for disposing of any leftovers. Can you sell a package of leftover (unopened) burgers and buns for $5? Can you put the drinks in the lunchroom and charge .50 cents per can/bottle? Is there someone who wants to “buy back” items that didn’t sell? You will be surprised how many offers that you get.

Third Step

Get the word out. Use the templates in this folder to get you started. Post signs around the office and make your co-workers aware of what is going on, and any costs and benefits associated with the BBQ. 

Let employees know that if they purchase in advance they will breeze through the line. (you can also offer them incentives.) This will give you a better idea of how many items you need to purchase.

Talk it up! With family and friends who work nearby.

Visit adjoining business and ask them to post your notice in their kitchens. Most will gladly do it because its for charity. Don’t forget to leave your business card in case they would like an electronic version of your e-mail and so they can contact you to let you know how many people will be coming to the BBQ. 
Fourth Step

Get your supplies. For items that you have to purchase, check the warehouse stores for discount pricing. 

See our attached spreadsheet for normal items that you may need. Listed below are some items that can be overlooked:

· Grocery bags or Ziplog bags so that people who bought leftover items can take them home. 

· Change

· A comfortable lawn chair, supply of cold drinks and sunscreen for you and your volunteers. 

· A donation jar

It is also good to factor in free water or drinks for your volunteers. If it is a hot day they will need to remain hydrated.

Fifth Step

Make sure that everyone, on the day of the event, knows their task and has clear instructions. Make a list and post it so that anyone who spontaneously volunteers has a job to do. 

Post price signs in visible spots. Post them on easels if you can get one. If there is nothing at face level to attach them to, tape them to the top of the table. (Including tables that hold items such as condiments or the cash box.) Avoid taping posters or price lists below waist level or hanging them off tables. They can be easily blocked and require the person to back up in order to read them.

Make sure that you have a crew prepared to set-up and take down. The majority of people will desire high profile jobs (like BBQing) - make sure that you acknowledge everyone who volunteered. 

 Sixth Step

Have fun. A BBQ is a lot of work, but you are doing it to save a life or support the family of someone with cancer. Make sure your volunteers remember why they are doing it, and let the purchasers know what they are accomplishing by purchasing an item.  
